Agricultural production is a major economic driver of the San Martin economy with other sectors,
such as tourism, relying heavily on the success of agriculture. There is about $440 million (USD) of
economic activity in the San Martin’s agricultural sector yearly.1 The four main agricultural products
cultivated in San Martin are:2
●
●
●
●

Rice: 34% - (822,885 tons)
Bananas and plantains: 18% - (419,535 tons)
Oil palms: 18% - (397,624 tons)
Sugarcane: 11% - (175,881 tons)

Other crops account for the additional 19% of agricultural activity and include two of the region’s
most valuable exports: coffee and cacao.3 San Martin is the third-biggest coffee-producing region in
Peru, mainly because of its large coffee cooperatives.4 One of the major co-ops, the Oro Verde Co-Op,
is headquartered in Lamas and includes over 1,300 small farming families with an average member
farm size of 2.5 hectares.5 The co-op was successfully able to diversify out of coffee production in
2016 (the overreliance upon which carries significant risk because of leaf rust devastation), and now
also produces cacao and wood.6
Under San Martin’s 2030 Sustainability Plan, an individual plan for both coffee and cacao was
created to identify the regions with the highest productivity for each crop, establishing a set of
guidelines for the exportation of both crops.
Project cacao has the mission to expand and improve services to support the productive
development of the cacao chain for producers in the San Martin region.7 Project Cacao focuses on
improving the productivity and competitiveness of cacao in the production chain of unorganized
farmers in the department of San Martin. The government of San Martin, through the FONDESAM
development fund, can provide upwards of 5 million soles ($1.4 million dollars) to organized
producers that follow the requirements associated with “Marca Regional San Martin”.8 In addition to
providing technical assistance and funding, the government of San Martin is interested in promoting
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the productive balance between agricultural and environmental goods, and strengthening
cooperativism to achieve common goals such as quality seals and management of business models
with a social and inclusive vision.9 The project encompasses 36 months of execution (2018 - 2020)
and has an investment amount of 9,964,057.19 soles ($2,933,193 USD).10
Several different innovations have been implemented for cacao production. These include:11
● Biological strategies for the reduction of cadmium in soil and cacao plants
● Solar Dryers and sliding trays
● Upgrading and renovating cacao plantations
● Introduction of cacao quality maps
● Representation of thematic information
● Prototype of a mobile application
● Implementation of experimental network plots
● Collection of information through the Regional Government database.
Project Cacao has already intervened in all 10 provinces in San Martin, 38 districts and 119
localities.12 In addition, the cacao project has already georeferenced 5,121 cacao farmers in their
database.13 The regional government has conducted a total of 7,733 field assistances, through
technical visits made by field technicians, who are in charge of providing training and personalized
assistance to beneficiaries of the project.14 San Martin's efforts on technical assistance and
technological advancement in cacao production have led to impressive results. The average yield of
cacao production in the intervention areas is expected to increase by 96% and go from 630 kg/ha to
1,300 kg/ha, with the transfer of innovative technologies, good agricultural practices, fertilization
plans, fertigation, and post-harvest and quality management.15
Project Coffee (Alliance for sustainable and competitive coffee) will promote the San Martin region
together with producers, business associations, and the Swiss Cooperation (Seco), which promotes
the SeCompetitive Program.16 This initiative will include the main actors in the coffee chain in order
to implement sustainable production practices, improve management, and advance governance and
associativity, contributing to the implementation of the recently published Peruvian National Coffee
Action Plan for 2018–2030.17 The project implemented by the National Coffee Board and the
Peruvian Chamber of Coffee and Cacao, with the support of Solidaridad and ICRAF, will focus on the
development of sustainable and resilient production systems to combat climate change. It will also
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improve monitoring and governance of organizations, promote political dialogue, encourage local
consumption by establishing a regulatory framework in the national and international market, and
ultimately seek to become a space for coordination and dissemination of unions within the coffee
sector in Peru, whose members have a stake in more than 85% of national exports.18
San Martin’s 2030 Sustainability Plan will play an important role in funding cooperatives and small
agricultural businesses that seek to export coffee and cacao. However, regional trust funds such as
FONDESAM could also be supported to play a more proactive role in aggregating demand for credit
and supporting alternative forms of lending based on the use of export contracts, liens of assets,
inventories/ warehouse receipts, etc., backed by loan guarantees and the provision of technical
assistance.19 These trust funds could also seek to obtain access to additional loan guarantees from a
number of development organizations, including: the IADB, Corporacion Andina de Fomento (CAF),
World Bank (Multilateral Investment Guarantee Agency - MIGA), and USAID (Development Credit
Authority (DCA)).20
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